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WHO WE ARE

Nashuk LP is a a jointly owned partnership between

Tseshaht First Nation and ROGA Group. Weaving the

rich cultural values of Tseshaht First Nation into our 7 Yea rs
services, Nashuk provides general timber harvesting Working Together

and delivery, road building and maintenance, civil and
earthworks, and residential development services to

Tseshaht's territory (entire Alberni Valley, along the $502 thousand
Alberni Inlet to the Broken Group Island and out to

sea). Nashuk delivers a range of industry-leading Paid to The Tseshaht
services while maintaining a strong commitment to First Nation Community
environmental sustainability and community To Date

development, including:

35,055 cubic meters

of Timber Volume
Harvested in 2025

) Timber Harvesting and Delivery
) Utilities and Earthworks

) Road Building and Maintenance

Nashuk LP is dedicated to creating lasting benefits for the Tseshaht community by prioritizing
meaningful employment opportunities and enhancing capacity building. Nashuk drives community
growth by building capacity through equity in assets such as equipment purchasing and offering
comprehensive workforce training programs for employee skill development.

COMMUNITY INVOLVEMENT

Nashuk’s partnership model ensures that 50% of all income is returned to Tseshaht First Nation,
reinforcing the principle that prosperity should stay rooted in community. Since launching in January
2024, Nashuk LP has harvested and delivered large quantities of timber in Tseshaht territory and
established the foundation for equipment ownership that builds lasting equity for Tseshaht.

Nashuk actively promotes community employment and engagement by sharing local job opportunities
and project updates on our social media pages. As we continue to grow, we're creating new pathways
for Indigenous talent across construction, forestry and environmental services to strengthen
Tseshaht's presence in the industry and supporting community workforce development.



Tseshaht First Nation

HIGHLIGHTING OUR PARTNERSHIP

Tseshaht First Nation is a vibrant and self-determining Nuu-
chah-nulth community located on the west coast of Vancouver
Island, British Columbia. Their territory includes the entire
Alberni Valley, along the Alberni Inlet to the Broken Group
Island and out to sea. With ancestral ties to the land and sea,
the Tseshaht are descendants of expert whalers and knowledge
holders. Formed through amalgamation, Tseshaht absorbed the
hiikuut?ath and the haéaa?ath who brought their lands with
them as well as the once independent territories of the
nas?as?ath, maqAii?ath, cuumaSasath and the original
Cisaa?ath. Tseshaht carries forward a proud legacy of
stewardship and cultural strength rooted in its territory.

Tseshaht First Nation is committed to cultural continuity, community wellbeing, and self-determination
through education, responsible land stewardship, economic sovereignty, member employment
and training, and partnerships that advance reconciliation and shared prosperity.

TSESHAHT FIRST NATION’S
ECONOMIC DEVELOPMENT AND PARTNERSHIPS

Tseshaht First Nation is actively advancing initiatives spanning community services, development, and
economic sectors across construction, forestry, fisheries, housing, education, public works, health
care and childcare. Tseshaht works collaboratively with neighbouring First Nations, municipalities,
industry partners, and provincial and federal governments to advance sustainable regional growth.

NASHUK LIMITED PARTNERSHIP

ROGA and Tseshaht First Nation began working together in 2019, and our successful project history
led to the creation and launch of Nashuk LP in 2024. Nashuk LP is rooted in a shared vision for
Indigenous-led natural resource management, economic development and long-term community
benefit.

Nashuk LP was formed to advance beyond project-based collaboration and combine complementary
strengths toward shared ownership and long-term benefits. By combining Tseshaht First Nation’s
leadership, land stewardship, and community vision with ROGA's technical expertise, equipment and
operational experience, the venture supports sustainable employment and high-quality service delivery.
Grounded in shared values and mutual respect, the partnership reflects a long-term approach to
economic growth that strengthens the Tseshaht community while advancing responsible development.



Project Highlights
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CANAL MAIN PROJECT

Nashuk LP successfully led a $350,000
realignment project on a 25 km logging
corridor near Port Alberni, commissioned by
the Ministry of Forests. This project improved
road safety and efficiency by flattening high
grades, enhancing sightlines and reinforcing
roadbed stability.

Core work included 1,400 meters of grade
reduction, new culverts, cross drains, and
precision blasting. Subcontractors included
Coastal Bridge Construction, Ryder
Contracting, and Van Con, with a Tseshaht
crew boat providing oversight. Operations
began in February and concluded in March
2025 and showcased Nashuk's ability to
deliver complex infrastructure work while
supporting local employment.

MACTUSH ROAD
RECONSTRUCTION PROJECT

Nashuk LP led the BC Timber Sales’ Mactush
Road Reconstruction Project as the Prime
Contractor in 2025. In partnership with
Ryder Contracting, our crews rebuilt 2-3km
of road off Port Alberni’'s 25.7km canal main
logging road. Operations took place
between September and October and
entailed excavation, rock hauling, drilling
and blasting.

The project generated over $270,000 in
project value and demonstrates Nashuk's
commitment to deliver quality results,
strengthen local infrastructure and develop
meaningful partnerships that drive
community growth

ROAD BUILDING &
MAINTENANCE

Over the past two years, Nashuk LP has
delivered over $1.5 million in road
construction and deactivation projects
across Tseshaht territory. These works
supported safe access to forestry sites,
protected environmental features and
opened pathways for future development.

Each phase of work contributes to safer
access routes, supports stewardship, and
enhances capacity for long-term land use
planning.

FORESTRY

Nashuk LP harvested 35,000m3 between
our contract with Mosiac Forest
Management and Tseshaht First Nation
licenses in 2025. This upcoming year will see
increased forestry activity as we perform on
Cisaa licenses and contracts with Mosiac.

This shared effort reflects a strong
commitment to sustainable forest
stewardship and responsible economic
development within Tseshaht territory. Our
consistent forestry operations provide stable
revenue and employment opportunities
while upholding environmental and cultural
values.




Nashuk LP

LOOKING AHEAD

Nashuk LP is actively preparing to support multiple community-led development projects,
including new housing subdivisions, utility installations, commercial and mixed-use spaces,
and access improvements. Alongside our forestry operations, these initiatives will continue to
provide employment opportunities for Tseshaht First Nation members along with skill training
to build capacity within the community.

In the next year, Nashuk will be working on several projects in the regional district, led by
Tseshaht First Nation, that represent critical investments in health, safety and economic
diversification. Nashuk's organizational capacity is positioned to grow alongside Tseshaht's
priorities, ensuring that essential infrastructure is built with community benefit at the forefront.

As Nashuk LP continues to grow, our focus remains on building long-term equity, expanding
training and employment for Tseshaht members and delivering infrastructure that strengthens
Tseshaht's economic foundation.
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